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How flipped courses
can prepare you for the
accounting profession
By Matt Bjornsen
Assistant Professor – Accounting
Department of Accounting, Finance, and Economics
College of Business and Technology
University of Nebraska – Kearney

I

n a traditional college-level accounting
course, class time is typically reserved for
lecture, while practice and homework assignments are then assigned to be completed
outside of class. In a “flipped” course format, you
study the lecture material prior to class, and then
further explore and apply the knowledge during
class by completing exercises, groupwork, and
open discussion. As a professor with experience
implementing both approaches, I have first-hand
knowledge of the ways in which a flipped course
model can serve as a tool to help prepare you for
a career in accounting. For current accounting
students, this article should encourage you to take
advantage of the growth and learning opportunities provided to you through your education, and
may also encourage you to think favorably of the
flipped course format should you encounter it. For
young professionals in any field of work, this article should assist you in not only identifying and
improving upon any bad habits carrying over from
your college days, but also in taking advantage of
and reinforcing the positive habits you acquired.
Simply stated, a flipped course is one in
which you study the lecture material (often using
instructor-created videos, practice problems, and
the textbook or other readings) outside of class,
and then explore and apply what you learned
during class time. Having taught accounting at
multiple universities, using both traditional and
flipped classroom approaches, I maintain that in
addition to better arming you with the necessary
technical knowledge, a flipped course format
does wonders to prepare you for the accounting
profession – especially in terms of responsibility,
self-discovery, and general skill-advancement.
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RESPONSIBILITY
Being Proactive
A flipped course requires you to exercise
significant personal accountability, even more
so than with a traditional course. In a flipped
course, the responsibility is on you to leverage your course resources and study the lecture
material prior to attending class. With this approach, you may be tempted to ignore the assigned pre-work and subsequently show up to
class without prior exposure to the material. The
result is that you will be unable to take full advantage of your time in class. In other words, it is
likely that you will not realize the full benefits of
the hands-on application time with the instructor and other students, as you may not be able
to adequately participate in groupwork and class
discussions on the material. You then may find
yourself having to do extra work outside of class,
or worse, approaching the first course exam unprepared. If you go this route, it will likely serve
as a much-needed wake-up call, and encourage
you to alter your behavior and be more proactive
for the remainder of the course.
In contrast, a traditional course can often
give you a false sense of understanding. By attending class and watching your instructor lecture and
walk you through examples, you are missing out
on the important step of applying the material
yourself in a setting where you have support and
additional resources. Work ing on assignments for
hours on end on your own outside of class can lead
to confusion and frustration, which may leave you
feeling unprepared for exams, and worse, may sour
your perspective of the accounting profession.
Continued on Page 20
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Student Outlook

New Accountants’ 11 Rules For Living...
Here is a list of 11 things that many high school and college graduates did not learn in school.

Rule #1

Life is not fair;
get used to it.

Rule #2

The world won’t care
about your self-esteem.
The world will expect you
to accomplish something
BEFORE you feel good
about yourself.

Rule #3

You will NOT make 40
thousand dollars a year
right out of high school.
You won’t be a vice
president with a cell
phone, until you earn
both.

Rule #4

If you think your
teacher is tough, wait
until you get a boss. He
doesn’t have tenure.

Rule #5

Flipping burgers is not
beneath your dignity. Your
grandparents had a different
word for burger flipping;
they called it opportunity.

Rule #8

Your school may have done away with
winners and losers, but life has not.
In some schools they have abolished
failing grades; they’ll give you as many
times as you want to get the right
answer. This doesn’t bear the slightest
resemblance to ANYTHING in real life.

Rule #6

If you mess up, it’s not
your parents’ fault, so
don’t whine about your
mistakes, learn from them.

Rule #9

Life is not divided into semesters. You
don’t get summers off and very few
employers are interested in helping you
find yourself. Do that on your own time.

Rule #7

Before you were born, your
parents weren’t as boring as
they are now. They got that way
from paying your bills, cleaning
your clothes, and listening to you
talk about how cool you are. So
before you save the rainforest
from the parasites of your parents’
generation, try “delousing” the
closet in your own room.

Excerpted from “Dumbing Down Our Kids: Why American Children Feel Good
About Themselves But Can’t Read, Write or Add” by Charles J. Sykes.

Rule #10

Television is NOT real life. In real
life, people actually have to leave
the coffee shop and go to jobs.

Rule #11

Be nice to nerds.
Chances are you’ll end
up working for one.
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Accounting in the
Digital Age
How the Pandemic Has Changed the Industry
By Michael F. Peters, PhD
Chair, Accounting & Information Systems and the Alvin A. Clay Professor of Accounting
Villanova School of Business

I

t is difficult to think of a time of more
rapid change in the business world
than what we’ve witnessed over the
past few years. In my role at the Villanova School of Business (VSB) and over
the course of my nearly 30 years of professional and academic experience in the
accounting field, I certainly haven’t seen
anything like it.
The global pandemic has changed the
nature of work and how work gets done
across almost every discipline. Companies
moved to remote work by necessity, and
some have stayed that way, or remain in
a hybrid work environment. Necessity is
indeed the mother of invention as the pace
of technological advancements and implementation of new ways of doing business
has been unprecedented.
The pandemic has fundamentally
changed business in three key areas that
have a significant impact on the role of the
accountant: (1) the use of technology to
automate processes; (2) the use of data to
gain insights; and (3) the use of technology
to create products and services.
The collective result of these digital
transformations represents an overall strategic shift for companies, now that they
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have access to new information, insights,
and data to inform decision-making.
It also means that the roles of many accounting professionals will continue to
evolve to be less focused on manual processes and more focused on adding value
to an organization.
Process Automation
In previous issues of this publication, I
wrote about the role of artificial intelligence
(AI) and technological advances in transforming the audit and tax functions. Many

repetitive tasks traditionally completed by
humans can now be handled through AI,
robotic process automation (RPA) and machine learning. Tasks that once took hours
or days can now be done in seconds.
The pandemic has only increased
the pace that technology is being used
to automate processes. Companies that
may have been resistant to adopting new
technologies have been forced to do so to
remain in business.
What does this mean for accounting
professionals? Some fear professional ac-

counting roles will no longer be necessary,
but I think the opposite will be true. With
technology-driven automation freeing
up employees from more mundane tasks,
employees can now spend their time on
situations that require more judgment, nuance and human interpretation. Instead of
being made obsolete, traditional accounting roles are being redefined with higher
expectations for new accountants.
Consequently, companies are seeking
employees with a more diverse range of
abilities than just pure technical accounting knowledge. A report from the Institute
of Management Accountants (IMA) states
“professional accountants–in every part
of our profession–need to be prepared to
contribute to the success of their organization, to be “value creators,” adding value
for both internal and external stakeholders.
Skill sets that were sufficient in the past are
now becoming obsolete. Accountants must
develop and use more complex competencies earlier in their careers.”1

on Finance Now and in the Future,” explains how “the increased emphasis on
data provides an opportunity for finance
and accounting professionals, with their
traditional proficiency in pulling data
from a variety of information systems, manipulating the data, and gleaning insights
from that data, to build on this core competency. By doing so, they can enhance
their role within the organization and
serve as business partners with other areas
of the organization.”2
As more data becomes available, companies need individuals with the business
acumen and strategic abilities to gain insights from the data. These individuals
must be able to analyze fraud and financial
risk implications and leverage insights to
help inform company strategy and business development as well as serve as data
stewards who preserve the accountability
of the firm. They will also need the skills to
be effective communicators and collaborators within an organization.

Data-driven Insights
Advances in technology mean that
companies have access to more data than
ever. Sometimes referred to as “Big Data,”
this information is only meaningful if it’s
able to be interpreted and leveraged accurately and efficiently. Accounting professionals who possess the skills to not only
extract but also interpret and effectively
communicate the meaning from the data
are well-positioned for success.
The paper “The Impact of Big Data

New Products and Services
The third area that has impacted the
role of accountants is the use of technology in creating new products and services.
Traditionally, technology has typically been
developed in a silo, created for a specific use
in a specific department or area of the business. Now, broader access to new technology and data solutions to inform decisionmaking has resulted in a more decentralized and cross-functional team approach to
developing new products and services.

From a corporate perspective, the cost
accounting element of strategic planning is
an emerging and significant trend that was
accelerated by the pandemic. According
to a 2020 Deloitte report, “Decisions that
companies make today to cope with the
COVID-19 crisis can help or hinder their
positioning for the future. By using cost
reduction and performance improvement
strategically to transform the enterprise
and improve competitiveness—which includes investing in key capabilities such
as automation and remote work that align
with the new realities of a post-crisis business environment—companies can leverage their cost savings and improvement
efforts to not only transform how they operate, but to position themselves to thrive
in the next normal.”3 These efforts allow
the company to allocate resources to areas
that will increase overall profitability.
Accounting and corporate finance
personnel have a unique role to play as
part of these efforts. They can help determine how costs should be allocated and
to ascertain the financial benefits and returns associated with these new solutions
as a basis for strategic investment and
portfolio planning.
Using cost-accounting data helps inform decision-making and planning by considering the fuller picture of the costs to the
organization of building a product or service. From an auditing perspective, accountants can assess whether costs are accurate or
relevant. Tax professionals can also provide
appropriate risk assessments and guidance.
NewAccountantUSA.com 77
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Preparing Accountants in the Digital Age
The industry is seeing an overall shift
to strategic input from accountants and
cross-functional collaboration. Employees with the technical skills to understand
the data and its interpretations as well as
the interpersonal skills to work and communicate with other departments are in
high demand. According to a Robert Half
survey, the finance and accounting industry’s most in-demand soft skills are adaptability and change management, collaboration and teamwork, communication,
critical and independent thinking, and
problem-solving.4
At VSB, we continuously enhance
our accounting programs in response to
industry trends such as these. Consistent
feedback from employers informed the
development of our graduate accounting
programs. Our Master of Accounting with
Data Analytics (MAC) and Master of Business Taxation with Data Analytics (MBT)
programs were created to provide students
with the higher-level skillsets and handson experience employers are seeking.
We strive to cultivate a diversity of
skillsets among our students that gives
them the ability to be flexible in their careers. Many accounting programs focus on
the first two years in the field, and students
find it hard to see beyond the CPA exam.
At VSB, we advocate a longer-term view
that encourages students to be agile and
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adaptable to industry changes.
Given the pace of the past few years, it
is clear that the digitization of accounting
will only become more widespread. It is an
exciting time, filled with new possibilities
and ways to grow one’s career. Those with
a mindset of lifelong learning and adaptability will thrive in this new environment.
Endnotes

The Villanova School of Business (VSB)
undergraduate program is top-ranked
among business schools in the nation.
Its online graduate business programs
are ranked #3, and its online MBA program is ranked #9 by U.S. News and
World Report. VSB has been at the
forefront of business education since
it was founded in 1922. Serving over

1 “Essential Management Accounting
Competencies for all Entry-Level Accountants,” December 2021, https://www.
imanet.org/insights-and-trends/the-future-of-management-accounting/essentialmanagement-accounting-competenciesentry-level-accountants?ssopc=1

2,700 undergraduate and graduate

2 “The Impact of Big Data on Finance
Now and in the Future,” December
2019, https://www.imanet.org/insightsand-trends/technology-enablement/theimpact-of-big-data-on-finance-now-andin-the-future?ssopc=1

& Consumer Insights and the Center

3 “Save-to-thrive: Enterprise transformation and performance improvement strategies during the COVID-19 pandemic,”
August 2020, Deloitte, https://www2.
deloitte.com/us/en/pages/operations/articles/global-cost-management-survey.html

vation; hands-on and service learning

4 Robert Half, “2022 Salary Guide,”
https://www.roberthalf.com/salary-guide/
specialization/finance-and-accounting

paced world of business.

students, VSB is home to five Centers
of Excellence – the Daniel M. DiLella
Center for Real Estate, the Elenore and
Robert F. Moran Sr. Center for Global
Leadership, the Center for Business
Analytics, the Center for Marketing
for Church Management – with each
designed to foster innovative, crossdisciplinary research and applied opportunities for students. VSB is known
for academic rigor; creativity and innoopportunities; a firm grounding in ethics; and an applied education that prepares students to become outstanding
leaders and global citizens within the
ever-changing, complex, and fastFor more, visit business.villanova.edu.
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Decoding Colorful Executive
Communication
By Jonathan Schiff,
Professor of Accounting, Fairleigh Dickinson University

A

merican business executives
often use unique, colorful, and
sometimes confusing metaphors that may be off-putting
for younger staff. The following is a listing of some of the most memorable ones.
The metaphors are in bold type followed
by a brief explanation.
Get off the trolley - Stop and think about
the direction you are headed.
Stop sitting on your desk - Do something
to help; engage
What have you brought to the party? Do you have something of value to share
with the team?
It’s too squishy wishy; AKA loosey
goosey - Your writing, report, or idea
lacks precision
It’s like making bunnies from rabbits Creating a cascade of problems
Fan it out - Distribute the message
Why are you trying to push that piano up
the stairs all by yourself? - Gain commitment from the team before moving
ahead
Get us all the sing from the same hymnal
- Bring us to consensus
Broom it - Get rid of it
Up to my eyeballs in alligators or busier
than a one-armed wallpaper hanger Extremely busy and stressed
Zink it - Get this information out quickly
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Do a serious tilt and push on it – You
need to Influence or motivate the group
Why did you put a turd in the punch
bowl? – The team is finally in alignment,
and now you raise a divisive point
Don’t shake that tree because that coconut may fall on me! - Just raising this
question may result in serious consequences for both of us
You’re a day late and a dollar short - You
have passed a hard deadline and did not
deliver as promised
Blinding flashes of the obvious - No substantive insight suggested by a consultant
Did you move the needle? - Have you
made verifiable improvements?

My staff is like “River Dance;” their feet
go like crazy, but their head doesn’t
move –They are too busy and pre-occupied to think
Too much perspiration and not enough
inspiration – An excess of emotion and a
lack of focus on viable solutions
Why are you rearranging the deck chairs
on the Titanic? - You are not doing anything of substance to get us out of our
current crisis.
It’s like bacon and eggs; the chicken’s involved, but the pig’s committed – Our situation will improve only if we can receive
a stronger commitment from stakeholders.
I don’t have a horse in this race – I am
not motivated to get involved.
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By Joe Hoyle
By Joe Hoyle
Associate Professor of Accounting and the Accounting Teaching Fellow
Associate Professor of Accounting and the Accounting Teaching Fellow
Robins School of Business at the University of Richmond.
Robins School of Business at the University of Richmond.
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way. When I got home and started the
practice problems, I missed too many.
I thought my knowledge was excellent
until I tried to put it to use.”
These candidates were bright and
indus- trious. They wanted to pass the
CPA Exam, often desperately. They
paid close attention in class. They wrote
down virtually every word that I spoke.
Yet, within a few days, they were unable
to work basic problems. No wonder
they were upset.
These experiences became so common for me as a teacher that I coined
the phrase “Swiss Cheese Knowledge”
to help learners (both in and out of
college) grasp what was holding them
back from success. With Swiss Cheese
Knowledge, each student’s understanding of the day’s coverage feels absolutely solid, like a slab of cheese. In reality, that knowledge is frequently filled
with holes. Many are tiny and cause
little concern. Unfortunately, some are
large or exist at critical junctures. Those
holes limit the student’s understanding
of the subject matter. That is Swiss
Cheese Knowledge.
The problem is that students are
often confident that they can do what
they have seen. They confuse “seeing”
and “doing.” For example, they watch
the teacher explain a lease computation
or the calculation of diluted earn- ings
per share. They follow each step as it is
described. The mechanics make sense
so they assume they can do any and all
related problems they might encounter.
In truth, at key points, the knowledge
a student possesses can have significant
holes in it. Some subtle aspect of the
material is not entirely clear in the mind
of the learner. Despite the students’ confidence, this gap in understanding can
be large enough to prevent them from
arriving at correct solutions when they
tackle new problems, even ones that
contain only minor differences.
Students simply do not know what
they do not know. Based on class coverage, they can feel that their knowledge is
solid even though it actually holds crucial holes that can make the difference
between a good grade on an examina-

tion and a bad grade.
How can teachers help students
(a) discover the holes in their understanding and (b) fill in those holes with
a more complete level of knowledge?
Teachers need to realize that addressing
these questions in a timely fashion is
akey component in creating successful
learning. Listening carefully, semester
after semester, to student questions will
help teachers become aware of the areas within an accounting topic that are
most confusing to students. Likewise,
tracking what students miss on examinations can provide insightful information. Whether the class is analyzing a
present value computation or an asset
impairment, the teacher should watch
for key points where students might
fail to realize that they have not yet
mastered each step in the process.
For that reason, immediately following most class sessions, maybe 2
days out of 3, I email my students a
short problem to work. I use the term
“10 percent problems” because these assignments are a little more complicated
(maybe 10 percent harder) than what
we did in class that day. The problems
are designed to focus attention on the
topical areas where I believe holes are
most likely to hide within their knowledge. In this way, students have a way to
gauge whether they have a solid understanding of the subject or merely Swiss
Cheese Knowledge. They need to know
sooner rather than later. That is a key
to successful learning. I frequently tie
these problems to an upcoming test because that is one method guaranteed to
catch a student’s attention. “I took the
material we covered today in class and
stretched it so that the attached practice
problem is approximately 10 percent
harder. I always want to be expanding
your knowledge.
This question is the kind that I
expect you to be able to work on our
next test.”
I create problems that can be finished in 15-20 minutes. Any longer
than that and students are less likely
to find time to do the work. I strongly
Continued on Page 19
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Featured Profile

We’re Building the Future
of Accounting at OSU

T

he School of Accounting’s goal
at Oklahoma State University is
to build the future of accounting. In our Master of Accounting (MS) program, we are working toward
that goal by creating power professionals
who graduate with the tools they need to
be successful early career accountants.
Power of Personal
Our program has a coordinated,
largely co-curricular process that allows
students to learn about key competencies
from the Korn Ferry Leadership Architect™ framework, receive feedback on
their development, and receive guidance to further develop as professionals.
Those competencies include Ensures Accountability, Manages Ambiguity, Collaborates, Communicates Effectively,
and Self Awareness.
Students are introduced to these
competencies, guided to understand how
they tie to the accounting profession and
are provided with resources to understand
the competencies. Professors explicitly label each activity and assignment with the
competencies to which it ties.
Further, at multiple points during
their MS experience, each student receives an individualized report containing
feedback on their performance in each
competency from MS faculty and their
fellow classmates. Students debrief on
their feedback through tailored sessions
with a career center expert trained in the
Korn Ferry framework.

12 NEW ACCOUNTANT

ACE
The School of Accounting Collaborative for Excellence (ACE) is a tutoring lab
and mentorship hub staffed by undergraduate and graduate teaching assistants. We
provide exceptional assistance to students
enrolled in accounting courses at OSU and
support to faculty and staff through teaching and research assistant roles. Hundreds
of students visit ACE each semester to receive one-on-one assistance in practicing
the concepts they learn in class.

Professional Development
Our program emphasizes professional
development in creating successful early
career accountants. Our MS students participate in professional development events
throughout the program.
“We are technically sound in our accounting skills but helping to pilot the
financial literacy program, a professional
development opportunity, pushed me to
learn things you won’t learn in many other
programs. I explored engagement tactics,
various learning methods, and on-the-fly
problem solving that I am excited to take
into my career,” said Emme Cain, recent
graduate from the program.

Focus Your Studies
Our program is 12-15 months, 3334 hours, depending on how a student
chooses to focus their studies, and employs
a cohort model. All students begin our
program in May with the domestic travel
accounting course, Reimagine: Building an
Innovative Accounting Mindset.
We have four concentrations from
which students may choose to focus:
Financial Reporting and Auditing (34
hours), Data Analytics and Systems (33
hours), Corporate Finance (33 hours), and
Research Methods (34 hours).
Holistic Approach to Admissions
Our program is open to students from
all academic backgrounds. An undergraduate degree in accounting is not required.
However, there are some prerequisite accounting courses or course equivalents. For
more information about our program, our
admission preferences, or the admissions
process and timeline, please contact Program Coordinator Rachel Domnick at 405744-8653 or rachel.domnick@okstate.edu.

Featured Profile

Gies MAS Builds Career
Success

A

ccounting is the language of
business, which makes it a profession with a wide variety of
career paths—including forensic
accountant, auditor, financial analyst, tax
consultant, risk advisor, and more. The
demand for well-prepared CPAs is strong,
and the opportunities continue to grow.
The Master of Accounting Science
(MAS) program from the University of Illinois’ Gies College of Business readies students, who already hold a bachelor’s degree
in accounting, to make the most of their
opportunity. Designed and led by the nation’s #1 accounting faculty, the 9-month
MAS is an innovative, customizable program that focuses on professional readiness. The program’s success in preparing
the next generation of leaders has earned
it recognition as the country’s #2 ranked
graduate program in accounting.
“The CPA opens so many doors,” says
Frank Nekrasz, clinical assistant professor of accountancy at Gies. “And with the
growing demand for this credential, our
MAS degree prepares students to advance
no matter what path they take.”
Always innovating
MAS course content is real, relevant,
and dynamic. Gies accounting faculty ensure that the MAS curriculum aligns with
changes in the profession and in the CPA
exam. “The exam is a reflection of the profession, so it is always evolving,” says Josh
Herbold, teaching associate professor of
accountancy. “We monitor both and make
curriculum adjustments accordingly. The
profession is always looking ahead, and so
are we.”
For instance, as automation creates
less demand for traditional bookkeeping
14 NEW ACCOUNTANT

skills, there will be more of an emphasis on
higher-level skills like data analytics, says
Herbold. “We know there will be major
changes to the exam, likely in 2024, to
reflect that emphasis. Three of the four
sections will be the same for everyone, and
then students will choose a specific discipline for their fourth section.”
The STEM-designated MAS program is already ahead of the curve on that
front, offering a strong foundation and
concentration in data analytics.
“Businesses are clamoring for professionals who know how to extract decision- useful information from increasingly
large and complex datasets,” says Jessen
Hobson, professor of accountancy and director of the University of Illinois-Deloitte
Founda- tion Center for Business Analytics. “Our programs prepare students to be
those data- driven problem solvers.”
Prepared for the profession
The Gies MAS offers flexibility, too.
MAS students choose a core accounting

concentration in either financial reporting
& assurance or tax. They then choose one
additional concentration based on career
goals and interests: supply chain management, finance, information technology
and control, corporate governance and international business, or data analytics.
This customizable, cutting-edge curriculum prepares students to not only sit
for the CPA exam with confidence, but to
also be ready for success as the accounting
profession evolves. The MAS program also
builds a supportive and full experience—
from professional development opportunities that enhance leadership and problemsolving skills to strong advising and career
services support. This team effort from faculty and staff translates into high placement
rates: 99% of 2021 MAS graduates landed
a job within three months of graduation.
That’s what makes a Gies education so
valuable, says Nekrasz. “We’ve developed
an MAS curriculum that prepares students
for the exam, but more importantly for
success in the profession.”

Why choose the
Gies Business MAS?

49

%

Started their careers
with Big Four firms
2020 MAS GRADUATES

Take your accounting
degree to the next level.
Master of Accounting Science (MAS)
Enhance your accounting expertise by completing the MAS, a
top-ranked accounting program infused with data analytics
curriculum and specialized concentrations.
The MAS is a 9-month, STEM-designated program designed
for students who already hold a bachelor’s in accounting from
an accredited US institution.

#

1

Accountancy faculty
BYU FACULTY RESEARCH RANKINGS

99

%

Placement rate within
three months of graduation
2021 MAS GRADUATES

2

#

Graduate accounting
program in the country
US NEWS & WORLD REPORT

GiesBusiness.illinois.edu/MAS I (217) 333-5030 I accy-mas@illinois.edu

Professional Outlook - Peer Reviewed

Why it’s Important to
take the CPA Exam
Douglas K. Barney
CPA, CMA, CFM
Professor of Accounting
Indiana University SE

A

ccounting majors have a
very important choice they
must consider as they develop their academic plan:
should they take the CPA exam or
pursue a career without obtaining
a CPA license? Students have other
options as well including: Certified
Management Accountant (CMA),
Certified Financial Manager (CFM),
Certified Fraud Examiner (CFE),
Certified Financial Planner (CFP),
Certified Internal Auditor (CIA), Enrolled Agent (EA), Chartered Global
Management Accountant (CGMA),
and Certified Government Financial
Manager (CGFM). However, the
CPA is still the most popular and
globally recognized certification for
accounting majors. Becoming a CPA
is long term commitment requiring
dedication over several years. CPAs
must also continue to accrue education even after earning the coveted
CPA designation. The decision to
take the CPA exam en route to a CPA
license therefore is not a decision to
make lightly.
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Dan Tschopp
Ph.D, CPA
Professor of Accounting
Saint Leo University

Why take the CPA exam?
Enterprising individuals considering pursuing the CPA license may
find there are many possible answers
to the title question, but these myriad
answers condense to one common
outcome: Take the CPA exam for your
career satisfaction/success. What provides career satisfaction/success? We
propose the following reasons to take
the CPA exam.
Confidence. Gained from achieving a lofty goal. The CPA license
is not easily achieved and therefore
is a goal toward which you can strive
and goal you can celebrate once obtained. In public accounting having
a CPA is a requirement for advancement. In private industry having
your CPA will distinguish you from
other candidates in a job search, and
in academia having your CPA is important for accreditation purposes.
Position announcements commonly
require accounting certifications, often designating the CPA in particu-

lar. Having the CPA license when
you walk into that interview will
provide added confidence.
Enhanced Reputation from earning
a recognized premier established
credential. Sure, there are other certifications out there and several of
those business certifications aspire to
the prestige of the CPA license, but
none have yet attained the reputation of the CPA license as the premier accounting certification. The
National Association of State Boards
of Accountancy (NASBA) identifies
prestige and respect as strong reasons
to pursue the CPA license (NASBA,
2015). If you needed a lawyer, would
you want a lawyer that has not passed
the bar exam? Of course not. While
anyone with a little training can get
a job preparing a tax return, having
a CPA lets the client know they are
working with a proven expert in the
field. Preparing journal entries does
require an accounting degree, but preparing audited financial statements
must be performed by a CPA. Passing

the CPA Exam provides assurance to
the public that they are dealing with a
skilled and dedicated professional.
Career Options are wide open. The
CPA license opens the door for job security, career advancement, or for lateral professional moves. CPAs work in
all business disciplines – accounting,
marketing, management, finance, and
economics. Knowledge of accounting
and the CPA certification is extremely
helpful whatever your ultimate career goal. As long as you maintain
your continuing professional education and pay your jurisdictional dues,
you can keep the CPA designation on
your business card. This mobility is
valuable for a strong professional career. Having your CPA is just another
form of insurance in an uncertain
market. We often tell our students
that once they become a CPA doors
will open. They can stay in public ac-

counting and move up to become a
senior, manager, or partner. They can
obtain a job in private industry and
use their skills learned in audit or tax
and apply them in a corporate setting.
They can get a government job or
work at a not-for-profit where the accounting skill set is highly specialized.
They can open their own business or
pursue a career in other disciplines.
We tell our students a CPA can get a
job in finance, human resources, marketing, economics, or sports management, but majors in those disciplines
cannot get a job at a CPA firm.
CPAs make more money than nonCPAs in the same positions. Becker
Professional Education, a CPA exam
review course provider, details how a
CPA can earn over $1,000,000 more
in salary over a 40 year career in public
accounting compared to a non-CPA
starting in the same position (Becker,

2017). This is the result of higher salary increases and bonuses for being
licensed and having the qualifications
for promotion. We list this item last
because a career choice based solely on
pay will not likely lead to success or
satisfaction. We hope you major in accounting and pursue the CPA license
because you enjoy accounting and
the other attributes that come with
it. Once you have decided to major
in accounting and dedicate your life to
this field, why not pursue the certification with the highest projected earning
power – the CPA?
  	 Looking at the title question
from the opposite perspective: Why
not take the CPA exam? CPA licensure requires three items: education,
exam, experience. If you are considering taking the CPA exam, then
education and experience are your
other thresholds. CPA experience is
generally open to CPA firm, industry,
not-for-profit, or myriad other opportunities in accounting. If you are
working in the accounting profession
there is no reason, based on the experience requirement, to not take the CPA
exam. Education could, however, be
a threshold to CPA licensure. Most
jurisdictions require 150 credit hours
for CPA licensure. Some jurisdictions
require 150 to sit for the exam, while
some allow candidates to sit before
completion of the 150 hours, but require 150 hours before licensure. In
other words, if you will complete 150
college credit hours, you have possibly
already met the biggest obstacle for
CPA licensure.
So you’ve decided to take the
CPA exam
So, now you’ve decided to take the
CPA exam and pursue the CPA license.
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What can you expect?
Passing the Exam is no easy task. You must pass all four
parts of the CPA Exam within 18 months. The first quarter of
2018 pass rates for each of the CPA exam sections are as follows:
Auditing and Attestation (AUD)
49.27%
AUD includes audits, reviews, compilations, and the AICPA
Code of Professional Conduct.
Business Environment and Concepts (BEC)
56.43%
BEC has the widest breadth of material coverage of the four
CPA exam parts, including most business concepts outside accounting.
Financial Accounting and Reporting (FAR)
41.59%
FAR includes financial reporting under U.S. Generally Accepted Accounting Principles and International Financial Reporting Standards. This section covers more material than the
other sections except BEC.
Regulation (REG)
49.99%
REG has mainly two parts – tax and business law, with some
coverage of ethics.
Note: Pass rates obtained from AICPA.org (AICPA, 2018)

Are you

?

ready

Advance your career
with an MS in Accounting
•
•
•
•

Become a leader in the field
Maximize your earnings
100% online
Program meets CPA & CMA
exam content specifications

Learn more: umassd.edu/ready or 508.999.9202
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The Arduous Road to CPA
As we mentioned at the start of this piece, the road to
becoming a CPA is a long road, which students should start as
early as possible in their academic careers. Selection of proper
coursework, including courses covering material on the CPA
exam, is an important start. Study the material coverage of the
CPA exam as outlined by the American Institute of Certified
Public Accountants (AICPA) and plan course sequencing with
a School of Business advisor. Determine how you will meet the
150 hour requirement, especially addressing two main questions about the 150 hours: will you earn an advanced degree
and will you take courses past the Bachelor’s degree that focus
on CPA exam coverage or enhance your breadth of academic
knowledge? Early course selection may eliminate later stress.
Plan your approach to the CPA exam
Do not just approach it as another exam. Your academic
career spans several years and the accounting courses are scattered over those years. You will need to review the accounting
material in condensed form before taking each part of the CPA
exam. There are numerous CPA review courses available for
this process. These courses offer many options ranging from
face-to-face classes, dvds, texts, and flash cards, to name a few.
Prices also range from about one hundred dollars to several
thousand dollars. Choose the review method that both meets
your budget and your learning style.
You may start earning your experience before you pass the
exam and even before you complete your education. Check
with the State Board of Accountancy for the state where you
plan to be licensed to verify the experience requirements. A
CPA must attest to the work you are doing, both that you
have completed the required hours and that your work was
in the accounting discipline. Links to the individual State
Boards of Accountancy can be found on the NASBA website
at https://nasba.org/stateboards.
Completion of the CPA requirements and receipt of your
CPA license does not mean you can stop learning. After you
become a CPA, you must complete the continuing professional education (CPE) requirements established by the state
in which you are licensed. Most states require practicing CPAs
to complete 120 hours of CPE during a three year period, resulting in 40 hours of CPE per year, with a majority of these
hours in face-to-face settings. Therefore, if you select the CPA
license as your intended goal, plan to continue studying for the
duration of your professional career.
Conclusion
Is taking all those courses, studying all those hours for
the CPA Exam, getting the accounting work experience,
and obtaining all the required CPE after you become a CPA
worth it? YES!!!

Educational Outlook

Teaching Tips For Accounting Professors
suggest that they try to solve the problem within
24 hours, “Before your understanding of this
topic begins to leak out of your brain.” Students
need to solidify their knowledge as quickly as
possible after class. They should never wait until
right before the test to check their level of comprehension. Procrastination is every student’s
biggest enemy. Teachers should be cognizant of
that challenge to effective learning and create a
sense of urgency. Most importantly, I provide
my students with check figures. I give them
many, if not all, of the answers. I am not grading
this work. It is solely for their benefit. I might as
well make the answers available.
Finally, I provide clear instructions. “If you
arrive at the correct answers in the recommended time, then your knowledge seems reasonably
solid to me. In that case, start preparing for our
next class. However, if you cannot determine
the correct answers in a reasonable period of
time, you appear to have a hole in your knowledge that needs to be addressed immediately.

Bring your work by during my office hours. I
will try to point out the steps in the computation where your understanding is shaky.”
Over the years, I have observed that students who want to do well in my course frequently drop by the next day for a minute or
two. They are puzzled. The inability to arrive at
the correct answer has caught their attention.
“I thought I understood this process perfectly,
but I did not get your answer. I must be doing
something wrong, but I am not sure what that
is. Can you give me a suggestion?”
Because I already know where the holes are
likely to be in their Swiss Cheese Knowledge,
I am usually able to spot the problem in their
work and point out the hole in their thinking. I
prefer showing them the weakness in their understanding before a test rather than afterwards.
For example, I might create a “10 percent problem” where a company has incorrectly reported
a transaction (for example, the issuance of bond
at a discount). The company’s accountant has

Continued from Page 11

asked the student what the effect on reported
net income will be if the financial statements are
adjusted to be in conformity with U.S. GAAP.
The student has to read carefully to ascertain
what the client has done and then determine
the proper accounting. Finally, the student must
measure the change caused by moving from the
method used by the company to the proper approach according to U.S. GAAP. When students
can successfully work that problem, they have
reason to believe that they have eliminated any
trace of Swiss Cheese Knowledge. Their understanding of the subject area appears solid and is
solid with no significant holes.
Joe Hoyle is an Associate Professor of Accounting
and the Accounting Teaching Fellow at the Robins
School of Business at the University of Richmond.
His teaching blog can be found at http://joehoyleteaching.blogspot.com/ and contains more than
300 essays on teaching in college. Professor Hoyle
can be contacted at Jhoyle@richmond.edu.
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How Flipped Courses Can Prepare You for the Accounting Profession
Learning to be proactive from a flipped
course format can also serve you well when you
begin a career in accounting. Imagine yourself as
a young accounting professional that has several
assigned work projects, each of them due over
the coming months – none of them due immediately. Without any looming deadlines, you
may be tempted to procrastinate. As the deadlines approach, panic sets in, and you engage in
late night, hurried work sessions. As a result, the
work you complete is suboptimal in quality, and
ultimately your submitted projects are not a true
reflection of your abilities and potential. Had you
been proactive with the projects from the start,
your outcome would have been greatly improved.
Applying those fundamental lessons of preparation and effective time management gained from
a flipped classroom can help you produce higher
quality outputs in other areas of your life.
Taking Ownership
In a flipped course, it may initially seem
burdensome that you have to put in the time to
study the course material and then attend class
in addition to that. However, keep in mind that
even in a traditional course, the expectation is
that you read the textbook and study the material
prior to coming to class. The harsh reality is that
most students do not put in this discretionary effort in a traditional class setting. With a flipped
format, instead of attending a lecture and trying
to feverishly take notes and struggle through the
homework on your own, you can watch and rewatch the lecture videos at your own pace, and
then practice and assess your comprehension
during class with the instructor right there to assist you as needed. In other words, you are given
all of the resources and tools to succeed, and it
is up to you to decide to take ownership of your
situation. If the flipped course is administered
properly by the instructor, you are the only one
responsible for unsatisfactory performance.
Taking ownership also means being willing
to do whatever is necessary to achieve the desired
outcome. In terms of the accounting profession,
it is safe to say that nobody ever made partner
by only working the 40-hour per week minimum. The necessity that you take ownership in
a flipped classroom format will help prepare you
to put in the added discretionary effort into your
profession as well. Showcasing your willingness
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to put in additional time and focus to your work
and ensuring you are prepared for meetings and
projects will help distinguish you from your colleagues. While you should not dedicate every
waking hour to work, demonstrating that you
are willing to go above and beyond – even if that
just means an extra hour of work here and there
– can really compound over the course of your
career, especially in the early stages! When you
start your career in the accounting profession,
you likely won’t earn that big promotion just for
simply showing up to work; rather, you will need
to take advantage of opportunities that allow
you to take ownership of your job and career,
and prove you are willing to go the extra mile!
SELF-DISCOVERY
Discovering Your Learning Style
A well-executed flipped course provides
all the resources that you will need (and then
some) to be successful. Resources available to
you may include lecture videos, practice problems, textbook readings, or relevant articles and
research publications. The flexibility of a flipped
course allows you to leverage these resources and
your time management skills in order to create
a schedule and learning path that suits your individual style. For instance, it is likely that you
may prefer a certain type of education material
over others, and your preferences will probably
vary from your peers. For example, you may
learn best from watching videos of demonstrated
practice problems, rather than reading along in
a textbook. Giving you all the tools up front, in
varying forms, allows you to see what works best
for you, and then ultimately adapt your study
habits to use your time in the most efficient and
effective manner. In addition, several days between classes gives you flexibility to create your
personalized study plan. You may choose to do
a small amount of review each day, or instead
dedicate an entire afternoon or evening for practice and preparation. As opposed to a traditional
course, a flipped course allows you greater control in tailoring your learning experience to fit
your unique learning style.
Your learning style and preferences will
stick with you as you begin your career in accounting. When confronted with a challenging
assignment or problem at work, you will be able
to consider the path to a solution that fits your

Continued from Page 4

style. Perhaps that means reading the FASB Accounting Standards Codification (ASC), watching relevant YouTube videos, asking your supervisor to demonstrate or illustrate, or simply
just talking through the situation aloud with
a coworker to clarify. At times, things at work
may come easy; at other times, everything may
seem overly difficult. Better understanding your
personal learning style and reminding yourself
that there is not a one-size-fits-all approach to
learning and problem-solving can give you the
confidence to explore what works best for you!
Exhibiting Ethical Behavior
Through my years of teaching accounting, I have solidified my personal belief that
most students are ethical individuals and demonstrate ethical behavior by recognizing the
difference between right and wrong. More
specifically, I have seen the ways that a flipped
course format presents students with substantial
autonomy, and therefore numerous opportunities to practice and reinforce ethical behaviors.
Imagine a flipped course where your task is to
watch a video and take a short quiz the night
before each class session. It is not inconceivable
to imagine yourself or some of your classmates
skipping the video and attempting to obtain the
quiz answers from someone else in the class who
has already completed the assignment. Or, in another hypothetical scenario, maybe you show up
to class unprepared, and copy the in-class work
of someone seated near you. If you successfully
cheat on the quiz or assignment the first time,
there is a risk that this may end up becoming
a routine practice, rather than an isolated incident. The flexibility awarded in a flipped course
format, as opposed to a traditional course, puts
more individual responsibility and ownership on
you to manage your learning and complete your
coursework. This means recurring opportunities
for you to weigh the options, and make decisions
that are aligned with your personal values and
ethics. These opportunities will challenge you
to self-reflect about your personal ethics and the
type of student, and person, you wish to be. Ethics are a fundamental necessity in the accounting
profession, and can be observed in every niche.
Imagine yourself as a young CPA, auditing the
Accounts Receivable balances for one of your
clients. Let’s say your responsibility is to examine

ten sample selections, but you know from prior
experience that some of these sample selections
will inherently be cumbersome and complicated
to document, even if there is nothing illegitimate
about them. Wanting to avoid an unnecessary
burden, you come up with the idea to request
fifteen sample selections from the client, rather
than just the required ten, so that you can handpick the ten easiest and cleanest sample selections to get the task done. Hopefully you are
thinking that this is completely inappropriate
behavior – and you’re right – this would likely
be grounds for dismissal. The repercussions of
unethical behavior are far worse than the time
saved from taking a shortcut. Thinking back to
the opportunities you had in college where you
could have taken the easy way out, you remember that you were better off in the long run by
listening to your gut and doing the right thing.
Whether it’s justifying cheating on a three-point
accounting quiz in college, or bending the rules
in your professional role, your internal morals
will follow you throughout your life, and it is up
to you to recognize how and when to make the
right decisions.
GENERAL SKILL-ADVANCEMENT
Handling Roadblocks
The practice of working through a particularly challenging chapter in your accounting
course in college is not all that different from
working through real-world challenges in your
professional work environment. A necessary skill
gained through the flipped classroom approach is
your ability to problem solve, and effectively respond to and resolve roadblocks that arise. Think
about your personal approach when you hit a
roadblock: what is your initial reaction? Do you
sit there quietly, unsure how to act, wasting valuable time being frustrated and refusing to seek
help? Or do you immediately ask for assistance
without taking any time to explore possible solutions? The best approach may likely be somewhere
in between. It is usually valuable to investigate the
task yourself before immediately seeking assistance. However, it is also not wise to “spin your
wheels” for hours on a simple issue. If you find
yourself at one end of the spectrum or the other,
you will miss valuable experiential learning opportunities. A flipped course is a great tool to demonstrate to you the value of striking the right balance
between wasting time and giving up too early. The
individual responsibilities outside of class time
grant you the time and opportunity to explore op-

tions and consider resolutions before seeking help.
If you’re still facing a roadblock or learning curve
you can’t overcome, the classroom time allows you
to effectively leverage the knowledge of your peers
and the instructor who may help open your eyes
to a concept or solution you hadn’t yet considered.
These invaluable problem-solving opportunities
will help you develop skills that will inevitably
transfer to your role as a professional. Your ability
to independently consider alternatives and think
through possible solutions – yet still understand
when to ask for your help – will be commended as
you begin and progress in your career.
Enhancing Communication
Your time spent reviewing and practicing
material ahead of class allows you to pinpoint
specific subject matter areas that you fully grasp,
and those where you have a need for further
clarification. If you attend class without putting in the effort beforehand, you will find that
you do not even know what questions to ask.
Telling your instructor that you “just don’t get
it” can be challenging to address. On the other
hand, communicating a specific inquiry about
a part of the problem or topic is a much more
beneficial learning experience, and a more effective use of time. This directly translates to the
accounting profession, where many entry level
positions may come with a steep learning curve.
As a young professional, you will need to be able
to communicate your struggles to your peers or
supervisor in a way that does not involve saying that you “just don’t get it.” Being able to
articulate the issue, explain the approaches you
have already attempted, suggest alternative approaches, and ask for input on a specific task will
be much appreciated by your future coworkers.
Additionally, some flipped courses may require
you to record and upload your own videos to
demonstrate your mastery of the subject material. Without proper preparation, you will likely
fumble and stumble as you attempt to speak
about the topic. Such an exercise requires you
to think about the subject in advance, organize
your thoughts, and practice communicating the
information in your own words, as opposed to
quoting the textbook. This is not unlike an opportunity in your professional career where you
will be required to present material to your colleagues or a client. Taking full advantage of the
opportunities in college to sharpen your presentation and overall communication skills will be
worthwhile when you are later tasked with rep-

resenting your firm in an important meeting. If
you haven’t already begun the process of searching for your first job in the accounting field, you
will quickly learn that while communication is
not a technical-accounting skill, many employers will value this just as much, if not more than,
your technical expertise gained in the classroom.
Summary
A flipped course approach awards you numerous opportunities to develop personal and
professional skills that will translate from success
in the classroom to success in your role in the
accounting profession. While providing similar
(or even enhanced) technical accounting training as compared to traditional courses, flipped
courses can also enhance your appeal to future
employers in terms of responsibility, self-discovery, and general skill-advancement. If you are an
accounting student, do not be afraid to enroll in
a course with a flipped format. Once you enter
the profession, you will have the opportunity to
take advantage of the positive behavioral habits
acquired from this valuable learning model.
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ACCOUNTING
Specialize in Taxation
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Words of Wisdom

Reading Between the Lines
What they really mean when they say...

“SEEKING CANDIDATES WITH A
WIDE VARIETY OF EXPERIENCE”
You’ll need it to replace three
people who just left.

“JOIN OUR FASTPACED TEAM”
We have no time
to train you.

“REQUIRES TEAM
LEADERSHIP
SKILLS”
You’ll have the
responsibilities of a
manager, without the
pay or respect.

“APPLY IN PERSON”
If you’re old, fat or
ugly you’ll be told the
position has been filled.
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“MUST HAVE AN
EYE FOR DETAIL”
We have no
quality control.

“GOOD COMMUNICATION
SKILLS”
Management communicates,
you listen, figure out what they
want and do it.

“DUTIES WILL VARY”
Anyone in the office
can boss you around.

“MUST BE DEADLINE
ORIENTED”
You’ll be six months
behind schedule on
your first day.

“NO PHONE
CALLS PLEASE”
We’ve filled the
job; our call for
resumes is just a
legal formality.

“SOME OVERTIME
REQUIRED”
Some time each night
and some time each
weekend.

“COMPETITIVE
SALARY”
We remain
competitive by
paying less than our
competitors.

Gain an edge
with the CMA
Become a CFO, controller, or data analytics
manager and work inside organizations.

Why should you consider the CMA®
(Certified Management Accountant) certification?

Gain Global Recognition

Increase Your Earning Potential

As a globally recognized certification,
the CMA is a "passport" to a wide
range of career opportunities

Globally, the median total compensation
is 58% higher for CMAs over non-CMAs*

Impress Future Employers

Become Future-Proof

Students can sit for the CMA
exam prior to graduation to give
their resume an edge

Gain knowledge in areas like
decision support, data analytics, and
critical thinking to thrive in the era of AI

*IMA’s 2021 Salary Survey

Launch your career. Learn more at www.CMAcareers.org.
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